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Worksheet One: Guidelines for completing process flow of IDN Projects

Identify what Part 2 Substance Use Disorder (SUD) Service you are improving, expanding or
delivering through this project.

» ldentify the goal of this project

Identify a Part 2 Patient in this Project. For this exercise, we will be using Aster.
Aster represents a person with a Substance Use Disorder who through entering into this
project is identified as an individual with a substance use disorder.

Identify who will recommend Aster for this project service (ie. PCP, county courts etc.). Use

a box per entity in the corresponding section

a. Are they a treating provider?

b. Are they a SUD/Part 2 Provider?

c. Are they a community organization?
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Using the key and supplies provided to you, identify the entities you classified for the
above questions. If the recommender is NOT a treating provider, identify by name. Follow
the instructions for further detail.

4. ldentify what entities or professionals could provide the enhanced SUD Service to Aster.

a. What SUD/Part 2 information needs to be shared by this entity with the
recommending entities or individuals? Enter in notes section provided in
corresponding section

. Two way information sharing or one way sharing? Identify relationship with
drawing arrows between entities.

5. ldentify where Aster could go next after “completing” the enhanced service.

What SUD/Part 2 information needs to be shared by this entity? Enter in notes
section provided in corresponding section

. Two way information sharing or one way sharing? Identify relationship with
drawing arrows between entities.
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